
Planning Board Work Session Agenda 

April 25, 2022 

6:30 PM  

The Strafford Planning Board will hold a work session on Tuesday, April 25, 2023 at 6:30 PM at the 

Strafford Town Hall concerning the following agenda items for discussion:  

I. Call To Order  

5 minutes 

II. Discussion on Current Progress 

20 minutes 

a) Board members will present their most urgent comments and questions regarding 

the Plan’s current progress. 

(10 minutes) 

b) Board members will review goals & actions for the infrastructure chapter and mark 

their revisions as they go along. 

(10 minutes) 

III. Vision Exercise 

25 minutes, public feedback welcome 

a) Members of the Planning Board will form a new vision statement for the Town of 

Strafford. 

IV. Forming the Implementation Plan 

65 minutes, public feedback welcome 

a) Members of the Planning Board will discuss and define the following criteria: 

(15 minutes) 

i. Timeframes(short/medium/long) 

ii. Responsible parties 

iii. Choose other elements of the implementation plan (progress tracking, 

funding mechanisms, resources, potential partners, contacts, etc.) 

b) Members of the Planning Board will define a timeline and responsible parties for 

each action item. 

(50 minutes) 

V. Planning Next Steps 

(5 minutes) 

a) Next work session: 

i. Discuss any final changes 

ii. Review the StoryMap product 

iii. Engage responsible parties in planning for implementation 

iv. Prepare for public hearing & adoption 

b) Choose meeting date 

VI. Adjourn 

 


